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Office of Medical Services 
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hy CIA ■ - . . - 


1. This memorandum contains a reco3mnendatio.n to help 
resolve the problem of recruitment and retention of 
physicians by ' the CIA. - . . . 

■ y . ^In March 1977, a study vas undertahen by the 
Orfrea of Medical Services {OMS} on data gathered in a 

■ 1976 physician recrui-tment effort. In June 1976 an ad . 

v;as placed, in the Journal of the 'American Medical Association 
(J^-LA. circulation over 200,000) for physician positions 
-with the-U.S. Government abroad. Only 59 physicians 
responded. After ' careful, reviev/ ■ of their resumes, 49 uere - 

■ considered unacceptable for one or more of the following 

reasons: inadequate medical training, age greater than 60, 

personal preference in assignments, frequent position changves, 
too specialized, firm salary requirements and recent 

Peace Corps service. . ■ ■ 

. -S*: Ten- JAMA, ad respondents plus five app'licants 
. from other sources were placed in processing for emplo>’ 7 iient.- - 
. One entered on duty while the remaining .1.4- did. not for one 
.of the follov/ing reasons: 


Salary 

Security rejection 
.Medical problems 
Still active 


6 Cd5%) 
4 (29%) 
2 ( 11 %) 
2 ( 11 %) 


25X1 



25X1 






Tiie signif 3.canl:' points of tliis study are: (a) of tlie 59 
applicants, 9 (lS.3i) v/erc acccj:) table for Cjrployjuent ; 

(b) 6 (66.6%) rejected the position offered because of salary; 

(c) 2 (22.2%) considered active, recently accepted lucrative 
T^ositions elsewhere; (d) 1 (11.1%) accepted employrent vrith 
this agency; (e) the nuiaber of physicians who did not respond, 
to the ad because of CIA physicians* salaries cannot be 
;neasured, Jiowever, it is presuiaed this figure is high 
considering the few respondents from" over 400,000 physicians 


in— the-xiabor jnarhet. •• , 

■■ ■ ■■ . ■ ■ ' 
i, 4.^2* Historically, this’ s-gency’ s outflow of. civilian 

physicians has averaged 1 to 2 biennially — separa.tion 
occurring on the average .after' only one tour overseas. The 
paraiaomit reason for leaving prior to 1974 being the salary 
was not corraensurate with the sizeable jnedical responsibilities 
not .tonnention the laeje of medical malpractice insurance. - 
The latter problem vras put to rest with the p assage of the 
indemnification authority (PL 94-464) in 1977 | | 

Kcwevei', with the passage of the special pay benefits for the 
Uniformed Services in 1974 (PL 93-274) and- the Veterans 
A.dministration (,VA) in 1975/ (PL 94-123) , the /agency's physician 
recruitment and. retention problem became more acute. In’ 
light ox this, remedial legislation is necessary to insure 
that -physicians eiaployed by CIA are placed on a par with the 
majority of .the other physicians employed by the Federal 


:Qver3iiiient. 


'5.- ■ The availability of higher’ salaries in the private 
sector, coupled with the special and incentive pay provided 
physicians ’ in the Uniformed Services and the VA, ' without ' ' ' 

a doubt, has adversely affected recruitment and retention of -■ 
civilian physicians. It is felt that this salary imbalance 
is primarily responsible for this problem. The CIA will 
continue to experxenee problems in recruiting and ’retaining 
coispetent physicians , who ai:e willing to accept worldwide' 
assignments, until this agency*s physician salaries become 
more competitive with physician peers in the Uniformed 
Services, the ¥A, industry, and private practice. 
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6. The QMS, therefore^ recoT.^nends that appropx'i.atc 
action be tahen to' ezjctend salary benefits to CIA physicians 
that were recently afforded '(Jnif orjned Scryices ajid tlie 'VA 
physicians through PL 93-274 and PL 94-123. 
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